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Background

2018 Reports
— OPA Report
— Winbourne Report

Response
— May 2019 Letter
— Dakota County Board Request



Overview
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General Observations

Organizational Structure
— DCC and Ramsey County JPAs

— Anoka, Ramsey, Scott, and Washington County dispatch
centers housed within County structure

— Administration
* Anoka and Ramsey

— Sheriff's Office
« Scott and Washington



Finance Structure

Property Tax

— Anoka, Scott, and Washington
 County property tax

— DCC and Ramsey

 County and city property taxes
« Calls for service formula

Anoka County
— Public Safety levy



Finance Structure

Support through other County functions
— Budget
— Human Resources
— County Attorney’s Office
— Facilities
— Share County space



Finance Structure

Three-Year Average Expenditures (2016-18)
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Finance Structure

Cost and Call Comparisons (2018)
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Operational Structure

Shift Structures
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Operational Structure

Working Supervisors

One-stage and Two-stage dispatching

— Anoka, Scott, and Washington
— DCC and Ramsey



Operational Functions

Call volume

— EMS dispatching
« DCC and Ramsey

Quality of Service

— 911 answering call times (DCC, Anoka, Ramsey)

» Lowest at 93.8% under 10 seconds
* Lowest at 98.0% under 20 seconds (DCC at 100%)



Customization of Services

Customization
— Frequent
— Unique in both services and approach

Warrants
— DCC, Scott, and Washington County
— Unique approaches



Customer Satisfaction

Feedback from Dakota and Ramsey County

DCC Responses
— Positive responses regarding service
— Interest in changing funding structure
— Desire to review committee structure
Customer Service Surveys

— Rare, due to confusion between emergency response
and 911 dispatch center



DCC Presentations

DCC Executive Committee (April 29, 2020)

DCC Board of Directors (May 21, 2020)

— Creation of 11 member work group
 Two Dakota County Commissioners
» Three DCC Board of Directors members
» Three DCC Executive Committee members
 One Fire Operations member
* One Law Operations member
« Dakota County Sheriff or their designee
« DCC Executive Director, ex officio



QUESTIONS?
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